
GUIDE
The Movie Host Guide!

You have just signed up to host a 
screening event using cinema-on-
demand. This guide is meant to support 
you, inspire you, and answer Every.  
Single.  Question.  you may have about 
this process. 



Let’s get started…

Your screening has been confirmed and maybe now you’re thinking,
“What next?” 

We’ll tell you…

PROMOTE, PROMOTE, PROMOTE!

TIP: Nomenclature is important. Since your event will be so much more than just a 
‘screening’, use the terminology, “Screening Event,” or “Premiere” when describing it 
to your community.

STEP 1:   FIND YOUR AUDIENCE!

“We really viewed these not as screenings but as social events.” 
Rachel and Subhan Dawson of Sarasota, Florida Hosted 4 screenings of Mantra: 

Sounds into Silence



MAKE A LIST  of people and organizations that you think would have a strong 
interest in your event. Do they have a connection to the film? Does their organization 
care about the film’s subject matter? What’s in it for them? Organizations can fundraise 
and drive awareness. Retailers can promote their stores and provide coupons for products. 
Our Movie Hosts for the spiritual film Mantra: Sounds into Silence reached out to local yoga 
studios who then sponsored the events as a way to promote themselves. Start to do some 
market research and ask your network for suggestions. Make a list!

CREATE A FACEBOOK EVENT for your screening. People need to know TODAY that 
you are hosting a screening event. Share a bit about why you are doing this (make it 
personal) and make the cover photo an image from the film. 

IMPORTANT: Make sure you share the screening link on the event page so people can 
reserve their tickets. Start inviting everyone you know!
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ACTION ITEMS FOR STEP 1



Key Words
List any all keywords you can think of that relate to this film. For example, if the film is Girl 

Rising some keywords might be: education, empowerment, girls and women, poverty, 
economics, storytelling, Haiti, Egypt, Peru, schools, equality, etc. Keywords are useful for 

outreach. They help you think outside the box! 

Use the lines below to list 6 keywords for your film:

MOVIE HOST WORKSPACE

People and Organizations for Action Item #1
Use your keywords to do some market research. Google local organizations 

related to those words and start your list. 
Who has a stake in the topic of this film? Who would care?

Think of 6 people and organizations who might be 
interested in your event:



Step One Complete! If you can get 10 people to reserve 
a ticket within the first ten days you have a 95% chance 
of your screening event gett“Green Light” 

Now take a break, relax, and we’ll 
see you later for the next steps. 
And remember, there are 
thousands of other Movie Hosts 
out there cheering you on.

Don’t wait to get the word out! Create your Facebook Event page and start inviting 
everyone you know.

Make sure you include the following on your event page:
1. Trailer of the film. You want people to get excited!

2. Your screening link. It looks like this: https://gathr.us/screening/#####

3. A personal statement. Here’s an example:
“Hello everyone! I am so excited to share that I will be hosting a screening of Intelligent Lives at 
our local Regal theater on March 17, 2019. As an educator, this film resonates with me because 
I care about making my classrooms as inclusive as possible for all children. It is my hope that 
this screening event will bring our community together and prompt a conversation about 
intellectual disabilities. Whether or not this topic immediately impacts you we all have an 
opportunity to see a great film and enjoy each other’s company. Please join me and reserve 
your ticket today so we can bring this film to Boston!” 
‘In the footnotes of this Ebook we have attached a guide for creating a FB event. 

Post for Action Item #2



STEP 2: PARTNER UP

You’ve started to get the word out and you made a list of people and organizations. The 
next step is to set your intentions for your screening event and find that perfect...

PARTNER, PARTNER, PARTNER!
Two lists are better than one!

After years of working with Movie Hosts, we’ve learned that the most efficient way to 
promote your screening to AND create a lasting impact on your audience is by 
partnering with a local organization.

“Hi, Hosts! Just a bit of inspiration for you. We had over 100 attendees just one 
night after a violent tornado ripped through our area, leaving most people without 
power and a wake of chaos and destruction. The movie was the perfect excuse to 

come together, and its beauty and message were the uplifting and galvanizing 
energy needed for storm-weary Kirtan enthusiasts! We sang, we cried, we danced 

Thank you to all who made the movie possible.Namaste!
Gloria Owens of Danbury, CT hosted Mantra: Sounds Into Silence



ACTION ITEMS FOR STEP 2

DRAFT AND SEND AN OUTREACH EMAIL to one of the organizations from your 
list. Your goal is to get them to sponsor and promote your screening event to their 
network. Share a bit about you and WHY you have chosen their organization to reach 
out to. Do you have common goals? Send the email to the best address you can find 
online for the organization. 

DRAFT AND SEND AN OUTREACH EMAIL to friends, family, and other important 
people in your life. Your goal is to express your excitement about this event and ask 
them to support you by reserving their ticket TODAY. Explain to them that this is a 
crowdsourcing event that needs a certain number of reservations in order to be 
confirmed. 
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MOVIE HOST WORKSPACE

Mission
What are your aspirations for your screening event? Do you have a specific call to 
action for your audience? Is it to raise money and awareness, or just to bring your 
community together for an evening out at the cinema? 

My hope for this screening event is _______________________________________.

Step Two Complete!
You now have a vision for your screening event and 

have begun outreach! 

A post-screening Q&A with key people
A fundraiser to raise money
Tables for promotional material
Posters and postcards from the film
A press release for local media attention
Microphones for introduction and Q&A
Please list anything else you might find useful:

The following would be very useful in helping me achieve this:



STEP 3: TOOLBOX

“My favorite part about being a Movie Host was 
being in touch with so many people from my 
community. It was exciting to bring everyone 
together for the evening around such an interesting 
topic.” Amy Rosen, Movie Host of Just One Drop.

Time to pick up the pace a bit and get that screening 
“GREENLIT”! That means getting the required number 
of reservations, which you can find on your screening 
event page. 

Today, we want you to become acquainted with your Movie Hosts Dashboard. 
Every film team makes a point of creating a variety of assets to help you 

promote your screenings. These assets plus much more live on this 
Dashboard.

LOGIN TO YOUR MOVIE HOSTS DASHBOARD (USA ONLY). You can do this by 
visiting https://gathr.com/login/. Type in your username and password. If you have forgotten, 
please email support@gathr.us and we will reset this for you. Please become familiar with 
everything on this dashboard. 
FILL OUT THE SPECIAL REQUEST + FUNDRAISER FORM.  If you checked off any boxes 
in the work space above please fill out a Special Request form.

Also, if you’d like to set your screening up as a fundraiser please fill out this form as well! 
Once we get these requests we will process them in 1-2 days.

ACTION ITEMS FOR STEP 3: (USA ONLY)
1:
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DOWNLOAD THE MARKETING RESOURCES (USA ONLY). The film team will equip you 
with social media posts, outreach materials, posters, and more. 

3:

MOVIE HOST WORKSPACE 

GOAL
My screening event currently has ______ number of reservations. My goal is to reach ______ 
reservations by this time next week. 

SUPPORT SYSTEM
There are 3 people in my close network who I can depend on to help me promote this 
screening event. Those people are:

1. _________________
2. _________________
3. _________________

PARTNERSHIP
I have reached out to ______ organization and asked them to sponsor my screening event. 
Do I need to...

a) Follow up
b) Find a new partner
c) Give them an action item so we can move forward

STEP THREE COMPLETE! 
You know your way around the Movie Host Dashboard (Gathr USA ONLY), 

you’ve got a Facebook Event, and ideally, you have 3 friends who’ve got your 
back in this process. Now it’s time to meet the filmmakers...



STEP 4: ENGAGE WITH FILMMAKERS.

“My experience working with Movie 
Hosts was extremely rewarding. They 
used the film to promote a topic they 
are passionate about and at the same 
time helped me reach more people with 
the film.” Laurel Chiten, Director of Just One 
Drop 

Something we’re proud of here at 
Gathr Films is the opportunity for Movie 
Hosts™ and Filmmakers to connect and 
collaborate on screening events. YOU are 
the vehicle which drives this film campaign 
forward and gives the audience the 
opportunity to see it. 

With the support of filmmakers, your screening event can drive impact and 
have a greater reach. Keeping in mind that filmmakers are busy, we want to 

get your screening event on their radar though it likely already is!

 Q&A, PROMO TOOLS AND MORE!  Once you have the filmmaker’s attention, you 
may want to ask if they can attend your screening event for a Q&A. It might be a long 
shot but many filmmakers are more than willing, you just have to ask! If that’s not 
possible, ask them for any additional resources that you may need. 
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ACTION ITEMS FOR STEP 4



 HOST WORKSPACE 

FUNDRAISER CHECKLIST
I have told my community that this screening event is a fundraiser for X organization. 
My organization has shared this screening event with their network.
I have posted about the importance of the organization’s mission and why it matters 
to me. 
I have double checked my screening link to make sure the fundraiser is attached to 
my page. (go to reserve a ticket and you should see it listed). 

STEP FOUR COMPLETE! 
We want you to know that there is an entire community behind you. They are your 

fellow hosts and the film team. Lean on them for support along the way! Great 
work. 



STEP 5: GENERATE BUZZ!

“Once you get someone to reserve a ticket 
that’s outside of your group, that’s when you 
can really reach people that you couldn’t have 
reached otherwise. I really don’t have that big 
of a network. If I could give advice to people for 
those like me, who aren’t event planners, I’d say 
reach out!” Katelyn Anderson of Central Valley, PA. 
Host of Intelligent Lives.

Here is an example of an article that one of our MCs 
had written about her screening event: read article. 

Movie Hosts have appeared on local radio stations, newspapers, blogs, and 
beyond. When screening events are promoted by local press you are able to reach 
an audience beyond your immediate community. Our goal for you is not just to 
‘tip’ your screening but to sell it out!

IDENTIFY 3 LOCAL MEDIA OUTLETS. Ask family and friends for leads or contacts as 
well. Once you have those picked out contact the outlet and inform them about your 
“Premiere Screening Event of [Film Name].” Tell them all the important information 
(Q&A, fundraiser, etc.). 

MESSAGE ATTENDEES THROUGH YOUR DASHBOARD Login to your Movie Host 
(Gathr only) Dashboard and find the button that says ‘MESSAGE ATTENDEES.’ Those 
who have already reserved tickets are one of your best resources and support 
systems! Here’s a variation of what you can share with them:
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ACTION ITEMS FOR STEP 5

Hopefully, by now your screening event is gaining traction in your immediate 
community. Friends and family have reserved their tickets, you’ve filled out a Special 
Request and Fundraiser form, and you’ve been regularly sharing on Facebook. Now it’s 
time to get the attention of the local press...

https://www.4029tv.com/article/local-family-shares-experience-with-suicide/21243364
https://www.4029tv.com/article/local-family-shares-experience-with-suicide/21243364


“Hello Everyone! My name is XX and I am 
your local Movie Host for the upcoming 
screening event of [Film Name]. Thank you 
all so much for reserving your ticket. You 
can support me further by sharing the 
screening link for this event on your 
Facebook page. As you may know, this 
event is only confirmed when a minimum 
number of reservations has been met. This 
screening still requires  [# of tickets] to be 
reserved before the theater confirms it, 
otherwise, the opportunity expires and we 
don’t get to see the film. Please feel free to 
reach out of you have any questions! My 
email is [provide email if you’d like].”

MOVIE HOST WORKSPACE 

ASSESSING YOUR PROGRESS
How are you feeling about the progress of your screening event? In what areas do you 
still need support?
Have you…

Joined the Movie Host Facebook group and shared your screening?
Kept in touch with your partner organization to make sure they are regularly posting 
about the screening event?
Connected with the filmmakers through Facebook or email?
Filled out a Special Request or Fundraiser form if necessary?
Begun to think about post-screening Q&A speakers? 
Urged people to reserve their ticket TODAY? You may want to explain how cinema 
on demand works!



STEP FOUR COMPLETE! 
We want you to know that there is an entire community 

behind you. They are your fellow MCs, Gathr, and the 
film team. Lean on them for support along the way! 

Great work. 

Shannon Zeller hosted Suicide: 
The Ripple Effect in Harrisonburg, VA and raised $174 dollars for Prevent Suicide PA.

Step Five Complete! 

By now you are reaching beyond your immediate network and tapping into new 
circles. Perhaps you feel out of your comfort zone, or maybe this is right up your 

alley! Just know that we are here to support you. 

“We had an amazing showing in Harrisonburg, PA on Saturday, June 9th. 
I partnered with Prevent Suicide PA to promote the screening. Some people 

had to leave before the photo was taken, but it was a great night! I’m so glad I 
was able to serve as the Movie Host and bring this film to Harrisonburg. Best 

of luck to all my fellow Movie Hosts. Your advocacy is important!” 



STEP 6: THE GREEN LIGHT

“The impact that one screening can have on a community in raising awareness is 
amazing. That’s why I hosted 4 screenings.” Christina Melo of Bella Vista, Arkansas 
Hosted 3 Screenings of Suicide: The Ripple Effect

If you’re screening hasn’t yet “tipped” don’t worry, but it should be getting close to 
the reservation quota by this point! The Green Light means that not only has the 
required reservation number been met but also that the theater has confirmed the 
date and time of the screening

Now it’s time to solidify some of your plans for the big night AND follow up with 
anyone who hasn’t purchased their tickets. Because once your screening gets the 
Green Light the next goal is to get a packed house! We’re going to give you a few 
small ideas for how you can keep the momentum going.



MOVIE HOST WORKSPACE 

LOCAL BUSINESSES
List 4 local businesses you’re familiar with that wouldn’t mind sharing your screening 
event with their patrons:

________________________

________________________

________________________

________________________

MOVIE HOST WORKSPACE 

RESERVATION STATUS
My screening has the Green Light

My screening is less than 5 reservations from “tipping”

My screening is less than 10 reservations from “tipping”

My screening is halfway to “tipping”*

My screening is less than halfway*

My screening barely has any reservations

*If you are in the U.S. and checked one of the last three boxes, you can have a 
conversation with Gathr to help you reach the finish line. Please schedule one 
by clicking here

ACTION ITEMS FOR STEP 6

1: POST A PERSONAL MESSAGE. For many Movie Hosts the film they chose has a very
personal message. If that is the case for you, we encourage you to share their personal 
message with your community. Why did you choose this film? And why is it important to 
you that your community comes together to see it? Share what you’re comfortable with 
on Facebook and at the end, ask people to SUPPORT you be purchasing their ticket 
today.

LOCAL BUSINESS OUTREACH.  Your local yoga studio, bookstore, favorite cafe. Ask 
yourself, what are the local businesses that you frequent? It’s time to get some printers 
or flyers printed and post them up in windows or on bulletin boards! Visit your Movie 
Host™ Dashboard to see what resources filmmakers have provided. If there aren’t 
printable posters please ask the filmmakers in your private Facebook group to send you 
some directly!
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https://app.acuityscheduling.com/schedule.php?owner=15226005&notembedded=1


Step Six Complete!
If your screening has the Green Light, hurray. Don’t stop. Keep going to sell out all 
the seats! Aim to have a packed theatre!

“It’s actually less about the film than it is about the social event and the 
experience.” Craig James of Cleveland, Ohio captained screening events of The Starfish 

Throwers, Minimalism, Walk With Me.



STEP 7:  VISIT YOUR THEATER

“The whole idea behind my screenings was to generate awareness. Whether or 
not I agree with the film, the point is to elicit the thought. It could be around 

sex trafficking, homelessness, mental health, body image, domestic violence – I 
want to cultivate conversations to break down barriers.” Megan Imbert hosted 

screenings of Women Like Us and Embrace

This section is most useful for those of you who are 3 days out from your screening 
event. We strongly encourage you to visit your theater 3 days prior to your 
screening event.

Most Movie Host are eager to visit their theater a few days before the 
screening. If you decide to go, we have a little checklist for you.

ACTION ITEMS FOR STEP 7
ASK FOR THE MANAGER. Ask to speak to the theater manager. Find out who will be 
the manager on duty the day/night of YOUR screening event. It will probably be a 
different person than the person to whom you are speaking now. All you need is 
their name, and if possible, a contact number. 

CONFIRM THE ARRIVAL OF THE DCP.  The DCP is short for ‘Digital Cinema Package’ 
and it’s your specific film! When meeting the theater manager we want you to confirm 
that the DCP is in the theater’s possession and that it will be ingested into the theater’s 
server and checked for playback errors and quality controlled (QC’d) before your 
screening. If there is a problem with any of the above please alert us at 
bookings@gathr.us. 

ENVISION YOUR SCREENING! Where will the tables go with promo material? Do you 
need a lightbox for your movie poster? Ask the manager!
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Step Seven Complete! 
You are doing great and it is almost showtime!

“People want a space to have meaningful, thoughtful conversation on 
many topics.”  Craig James, Movie Host™ from Cleveland, Ohio



We’ve arrived! It’s the night before your screening. Are you excited?!
We also have a few tasks for you this evening and then we’ll let you know 

what to expect tomorrow. 

STEP 8: THE NIGHT BEFORE



CHECK IN WITH YOUR GUEST SPEAKERS. If you have guest speakers lined up for a 
Q&A confirm that they’re all set for tomorrow and that the panel will be 20 minutes 
long so they should plan accordingly. 

YOUR TICKET HOLDERS ARE YOUR BEST PROMOTERS! Login to your Dashboard
 and find the “Message Attendees’ button.

ACTION ITEMS FOR STEP 8

Let your audience know you’re excited about the screening tomorrow and to 
show up 15 minutes prior to start time. There will be NO previews.

Ask your ticket holders to share your screening link on FB one last time! If your 
screening isn’t ‘sold out’ then tickets will still be available up until the start time
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3:

4:

5:

6:

POST ONE LAST TIME. You may think you’ve overshared about your screening event... 
But we want to encourage you to write one last post. Ask people, ‘Got any plans 
tomorrow night?’ Tell them to come out and support you at your first, or maybe 
second, or maybe fifth Cinema On Demand screening event. Let them know that 
tickets are still available and then share your link. 

FIND A PHOTOGRAPHER. Ask a reliable friend to take pictures of your screening 
event. Why? 1. If you want to host again in the future you’ll have more content to share 
2. You can share them with your fellow Movie Hosts and the filmmakers in the 
Facebook group 3. We at Gathr would love a sneak peek into your night as well.

GATHER YOUR MATERIALS. Do you have postcards? Handouts? T-shirts? Or anything 
else? If you don’t have anything, then you’re all set. But if you’ve asked for tables and 
are planning on promoting an organization and cause, make sure you have everything 
ready to go for tomorrow. 

PRINT OUT YOUR LIST OF ATTENDEES. You can print a list of attendees on your Movie 
Host™ Dashboard. Bring this list to your theater to check people in as they arrive. If you 
cannot print the list out, no big deal. Try to bring the list up on your phone! *Many 
people will show up without their tickets. Just use their name to check them in. 

**We can’t emphasize enough completing the 6 steps above**

Step Eight Complete! 
This may seem like a lot of action items, but rest assured, even if you do none of 
the above your screening will still go great. We just want to make sure that you 
feel prepared so that you can enjoy the screening event alongside your audience. 



STEP 9: THE DAY OF YOUR SCREENING EVENT

Arrive at your theater 30-45 minutes before your screening.

Check in with the manager on duty and inform them of your Gathr screening.

Do any set up that you need before people arrive, i.e. tables, posters, signs?

If you request a microphone for a post-screening Q&A, check if they have one ready for 
you to use. Remind them you need 20 minutes after the screening.

When people arrive, collect their tickets if they have them. If not, use your ‘Attendee List’ 
to check people in. 

Step Nine Complete! 
Grab a popcorn, sit back and enjoy the show. You’ve 

worked hard enough for it. 

MC CHECKLIST



STEP 10: THAT’S A WRAP!

You’re done! How did the evening go? We hope you and your community enjoyed it. 
Maybe you made new connections or reaffirmed existing ones. We’d also love to see 
any photos

ACTION ITEMS FOR STEP 10

THANK YOUR AUDIENCE. You can message your attendees up to 30 days after 
your screening event. So if you want to send a quick ‘thanks!’ then jump into your 
Dashboard and let them know you’re grateful for their support and hope to see them 
again soon at the next screening event. You may want to mention as well that if 
anyone wants to host you’ll help guide them through the process!

POST A PIC. If you or someone else was able to capture a few pictures of the evening, 
please share them with the filmmakers, your fellow MCs, and us here at Gathr by 
posting them to your film’s Movie Host Facebook Group. All the pictures in this Guide 
are from other MCs who have generously shared. It also motivates us at Gathr and 
helps us see what screening events look like, so we’d really appreciate it. 

SHARE YOUR WISDOM. You have now successfully hosted a Gathr Screening Event, 
powered by Cinema On Demand. There are many other Movie Hosts who are just 
beginning their journey or may be interested in hosting but haven’t made the leap yet. 
You can help these individuals out by sharing your wisdom and words of advice in the 
Movie Host Facebook Group. We may reach out to you as well and ask for more 
details on your experience so we can make any adjustments and improvements on 
our end here at Gathr.
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Lastly, we want to say Thank You. Our platform only works when people like 
you take the initiative to host a screening event in your local community. 
We appreciate the time and energy you put into this and hope it was well 
worth it. 

As pioneers of Cinema On Demand, Gathr seeks to accommodate 
organic screening events anytime, anywhere. We work closely with 
theaters, filmmakers, and Movie Hosts to make each screening event 
unique and provide the tools and resources that allow for local impact.

In return, we only ask one thing: Be the change you want to screen. 




